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Minutes of Budget Meeting of Longford County Council

held in the Council Chamber, Aras an Chontae, Great Water Street, Longford on

Monday, 25th November 2019 at 3.00 p.m.
____________________________________________________________________

PRESIDING:


Councillor Micheál Carrigy, Cathaoirleach.

MEMBERS PRESENT:
Councillors – Paraic Brady, John Browne, Seamus Butler, 




Mick Cahill, Mark Casey, Gerard Farrell,

Joe Flaherty, Gerard Hagan, Martin Monaghan, Colm Murray, Garry Murtagh, Turlough McGovern, Peggy Nolan, 
Pat O’Toole, P.J. Reilly, Paul Ross and Gerry Warnock
IN ATTENDANCE:             Mr. Paddy Mahon, Chief Executive.





Mr. John McKeon, Head of Finance.





Mr. John Brannigan, Director of Services.





Ms. Barbara Heslin, Director of Services.





Ms. Maeve Killian, Financial Management Accountant.




Ms. Patricia Devine, Administrative Officer.

MEETINGS 

ADMINISTRATOR:
Ms. Anne Lee
2020 DRAFT BUDGET.
Mr. J. McKeon, Head of Finance, thanked the members for their attendance at the Buget meeting.

He stated that the Budget for 2020 for each Service Division will be presented in turn, allowing the Members to raise specific questions on each Division.  

John stated that due to a combination of prudent financial management and the leadership and vision shown by the members in approving innovative funding  initiatives, at the time of variation of the local Property Tax base rate, Longford County Council are now in a position to continue to deliver on a number of already commenced and pipeline housing, infrastructural, economic stimulation and regeneration, social inclusion and community and tourism project developments throughout the County.  
Presentation -  Budget 2020.

J. McKeon stated that expenditure for 2020 is estimated at €48,038,620 and income, including Local Property Tax and other income, is estimated at €38,742,516 which will leave a balance of €9,296,104 to be funded by way of Commercial Rates.  The General Annual Rate on Valuation required for 2020, on the basis of the Budget, is €0.2401.

John outlined the details of the Draft Budget for 2020 under the following headings -

· Budget Book Structure.

· Budget Book Tables.

· Calculation of Annual Rate on Valuation.

· Longford Initiatives & Challenges 2020.

· Continued Initiatives from 2019.

· New Initiatives for 2020.

· Ongoing Challenges for 2020.

· Other Additional Costs 2020.

· Budget Assumptions 2020.

· LPT Allocation through LGF.

· National Distribution of LPT Equalisation Fund (Update for 2019)

· Tangible Benefits of Original “Longford Model” 2019.

· Retain LPT Variation of +15% for 2020.

· Distribution of LPT by LPT Payer within LA’s (2019)

· Return on Investment (ROI) for Longford LPT Payers – Local Government Fund.

· Impact of Current Variation on Longford LPT Payers.

· General Municipal Allocation – 2020 Recommendation.

· Overall Match-Funding Requirements 2019 – 2020.
· New Projects – Return on Investment to Citizens.

· Commercial Rates.

· Income & Expenditure 2020.

· Overall Expenditure Acceleration – Last 5 Years.

· Summary of Expenditure by Service Division – Last 5 Budgets.

· Budgeted Expenditure by Service Division – Last 5 Years.

· Expenditure Variances by Service Division.

· Financing Increased Expenditure 2020.

· Sources of Income – Last 5 years. 

· Income Mix – Last 5 Years.

· Table D – Income from Goods & Services.

· Table E – Income from Grants & Subsidies.

· Budget 2020 – Headline Metrics -
· Budget Expenditure Increased by €2.8m for 2020.

· €48.04m Budget means – €1,108 spend per citizen, €2,678 spend per LPT Payer, €31,956 spend per Rate Payer.

· €19m applications for additional grant funding for 2019 and 2020, match funded by +15% LPT Variation.

· +15% LPT Variation means - €248 extra spend per Citizen, €598 extra spend per LPT Payer, €7,138 extra spend per Rate Payer.
· Budget 2020 – Highlights.

· No Commercial Rates Increase.

· No Vacant Property Levy.

· Increased Expenditure in every LCC Service Division.

· Highest Collection Rates in over a decade.

· Ability to attract unprecedented levels of funding due to Members varying LPT - +15%.

· Focus on Project Delivery for 2020.

· Analyses of Expenditure & Income by Division
· Housing & Building.

· Road Transport & Safety.

· Water Services

· Development Management.

· Environmental Services.

· Recreation & Amenity.

· Agriculture, Education, Health & Welfare.

· Miscellaneous Services.
The executive replied to the issues raised by the members, including the following –
· Maintenance of Local Authority housing. 

· Homeless services. 

· Estate Management.

· HAP Scheme.

· Affordable Housing plan.

· Center Parcs – rates valuation.

· Traveller accommodation. 

· Public lighting costs. 

· Funding for footpath repairs.
· Closure of ESB Station in Lanesboro - Just Transition Fund for the Midlands.
Longford Westmeath Education and Training Board – VTOS Scheme.

Councillor M. Carrigy proposed and Councillor G. Farrell that the CEO of the LWETB be requested to attend a meeting of the Council to outline details of the Vocational Training Opportunities Scheme  (VTOS).

· Planning enforcement. 

· Change in Funding for Tidy Towns Committees.

· Funding for completion of works on the Black River.

· Countywide Fund. 

· Development Levies – provision of car parking spaces.
The Cathaoirleach and members welcomed the Draft Budget which they agreed is robust, visionary, flexible and pro-business. They complimented John McKeon and the executive on the preparation of the Draft Budget. 

Adoption of Budget.
It was proposed by Councillor Colm Murray and seconded by Councillor Seamus Butler              and unanimously resolved  that the Council adopts for the financial year ending 
31st December 2020, the Budget set out in Tables A – F, and by Resolution determined in accordance with the said Budget the Rate set out in Table A - €0.2401 - to be the annual rate on valuation to be levied for 2020 for the purposes set out in those Tables.

Conclusion.

Paddy Mahon, Chief Executive, stated that the Draft Budget is progressive, pro-business, pro-development and pro-community.  It aims to strategically allocate resources to position Longford County Council to deliver a number of largescale landmark projects for the citizens and ratepayers of County Longford. 

The scale of this budget is unprecedented in Longford County Council and together with the Capital budget to be published in February will mean that this Council will be spending in excess of €80m in 2020. 

As we enter the new decade, Longford County Council is continually challenged to ensure that the appropriate resources are in place to meet the needs and demands of the communities in County Longford in an era of revitalising rural Ireland, Brexit, the need for climate change adaptation and an enduring national housing crisis.

The Council’s three year Capital Programme 2020 – 2022 will be completed in early 2020.  These proposals will provide for continued investment in the infrastructure of the County over the next number of years and will enhance the quality of life for Longford citizens and will continue to make County Longford a more attractive area for investment.

Paddy thanked the Cathaoirleach and members of the Council for their continued so-operation and support and also thanked John McKeon, the Finance support staff, the Directors of Services and their staff  for the huge amount of work carried out in preparing the Draft Budget. 

Special Meeting of Longford County Council – 2nd December 2019.
It was agreed by the members that the following items be deferred for consideration at Special Meeting of the Council on the 2nd December 2019  –

· Material Contravention of Longford County Development Plan 2015 – 2021 in accordance with Section 34(6) of the Planning and Development Act 2000 (as amended) in respect of housing development at Glebe, Cloondara, Co. Longford – details enclosed.
· Material Contravention of Longford County Development Plan 2015 – 2021 in accordance with Section 34(6) of the Planning and Development Act 2000 (as amended) in respect of housing development at Townparks, Newtownforbes, Co. Longford – details enclosed.
· Appointment of  Mr Sean Donohoe, nominee of Granard Traders Association, to replace Mr. Oliver Cassidy as a member of Longford Local Community Development Committee (LCDC).
· Appointment of Mr. James Belton to represent the farming/agricultural community in 

Longford on the Longford Joint Policing Committee. 
This concluded the business of the meeting.
[image: image1.png]AN LON

Combhairle Chontae An Longfowt
L ongford County Council

IR

CONNEGTED

People - Place - Opportunity

©)




Signed: _______________

             Anne Lee,

             Meetings Administrator.

Confirmed and adopted at Monthly Meeting of Longford County Council held on the

15th January 2020.

Signed: _______________

             Cathaoirleach.
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